
    
EasyPark drives up conversions with Mixpanel, 
helping users discover and book parking      

THE GOALS 

For anyone familiar with the frustrating process of finding parking in a busy city, EasyPark may be 

the answer. This mobile app helps its users discover and book convenient and safe parking in cities 

throughout Europe and Australia. EasyPark needed to be as quick and snappy as possible, and the 

product, engineering, marketing and growth teams knew the success of their app was conditional.  

“This is especially true during the winter season in the Nordics,” said Meghan Semancik, Growth 

Consultant at EasyPark. But no matter the weather, traffic, or conditions, the app had to deliver on 

its namesake – to make parking easy.  

The company needed to optimize not only their onboarding process, but also how, as a company, 

they were going to organize and leverage data to improve its product and serve its users, no matter 

their location. 

”Extracting, cleaning and analyzing user data was extremely time consuming,” Meghan continued. 

“We had data all over the place – in Google Analytics, Facebook Ads Manager, AdWords, Google 

Sheets, Excel, another BI platform, and NPS survey tool. Once implemented, Mixpanel quickly 

became our go-to place for all our data, giving us deep insight into our product, users, and how our 

campaigns performed.” 
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INDUSTRY 
• Consumer technology  

PRODUCTS USED 
• Engagement 
• People 

PLATFORMS 

GOALS 
• Achieve deeper insight into 

user behavior and the impact 
behind notifications  

• Improve app registration time 
to help users park as quickly 
as possible 

• Track marketing campaigns 
for effectiveness and 
attribution  

SOLUTION 
Improving EasyPark’s 
registration time had been on 
the company’s product 
roadmap for more than half a 
year. So, it was essential that 
the company use a product 
analytics solution to 
understand its app and its users 
better. Mixpanel helped the 
mobile parking service become 
a more seamless solution. 

14% 
increase in completion 

rate from registration to 
parking complete

25% 
increase in call-to-action 
exposure and invite page 
views using Notifications

33% 
decrease in median time 

from app open to 
registration

“The wow factor of Mixpanel 
is going into Explore and 
looking at People Profiles. 
There, you see the actions 
attributed to every individual 
user – name, phone number, 
email, and an activity log. We 
never had that type of insight 
until Mixpanel.” 

Meghan Semancik,  
Growth Consultant, EasyPark  
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THE SOLUTION 

“Mixpanel was a crucial tool that helped us start having a 

conversation about data,” Meghan said. “Before selecting it as our 

platform of choice, I spent about a month doing demos with 

Localytics, Flurry, and other solutions. However, we wanted 

something that could help us understand the behavior of our 

customers while also improving the product.” 

When Mixpanel was integrated into the app, EasyPark discovered 

a big drop-off in users who downloaded the app, opened it, but 

then didn’t ever use it. In order to solve this critical activation 

problem, EasyPark finally had the necessary data to improve 

registration times and help their users park, effortlessly.  

THE RESULTS 
Making product discoveries with data  

With a product like EasyPark, where in-app time may only be a few 

short moments, nothing is more important than understanding 

user behavior in order to tweak and hone every aspect of the 

product.  

“With Mixpanel, we discovered that people who use our in-app 

map do twice as many parks with EasyPark as those who don’t,” 

Meghan said. Knowing that, the product team prioritized the map 

as a pivotal product feature. Then, after dissecting the different 

stages of its registration process, EasyPark was able to hone the 

onboarding process to ensure new users activated as soon as 

possible.  

“WITH MIXPANEL’S CORE REPORTS, WE 
DECREASED THE MEDIAN TIME OUR USERS 
TAKE FROM APP OPEN TO PARKING 
COMPLETE BY 33%.” 

The power of Funnels in the C-Suite   

“By far, the most popular report for us is Funnels,” Meghan said. At 

EasyPark, the marketing team uses these reports to understand 

the performance of their campaigns.  

In addition, product and engineering teams use Funnels to 

measure, test, and iterate product functionalities, flows, and new 

features. And at an executive level, Funnels provide critical topline 

metrics for EasyPark’s leadership team.  

“My boss uses Mixpanel to create reports that he presents to the 

Board and the rest of the management team,” Meghan explained. 

“That way, we can showcase the ways in which we are improving 

our onboarding flows and increasing the number of transactions.   

“We've made some big improvements to EasyPark which we never 

would have been able to even identify without Mixpanel.” For 

example, EasyPark discovered that it didn’t need to include an 

entire step to its registration process. After removing an entire field 

that users often neglected, EasyPark saw a shocking outcome:   

“ONCE WE LOOKED TO THE DATA AND 
REFINED OUR ONBOARDING, OUR 
REGISTRATION NUMBERS JUMPED 20%.” 

 The ‘wow factor’ behind Notifications      

EasyPark uses Mixpanel Notifications for several types of 

campaigns. 

“We send out multiple SMS notifications and some push 

notifications to drive users to act, but these notifications were 

previously impossible to track. We had zero idea how effective 

they were,” Meghan said. “One of the biggest things Mixpanel gives 

us is the power of Notifications, and the analytics that come with 

it.”  

For example, in one campaign, Notifications helped encourage 

users to invite or refer a friend in exchange for €5 toward parking.  

“The wow factor of Mixpanel is going into Explore and looking at 

People Profiles. There, you see the actions attributed to every 

individual user – name, phone number, email, and an activity log,” 

the Growth Consultant continued. “We never had that type of 

insight until Mixpanel.”  

WHAT’S NEXT  
Once EasyPark partnered with Mixpanel, pulling actionable insights 

from data completely changed. With other analytics solutions, 

understanding people-level information comes in aggregate or is 

session-based. But now with Mixpanel, People Profiles have put a 

whole new spin on what data means to EasyPark. 

“It's not just a data point. It’s an actual person and a customer,” 

said Meghan. “Compared to any other tool that we’ve ever tried, 

that nuance was the biggest differentiator in Mixpanel.” And as 

EasyPark looks to relaunch its latest website, Mixpanel is being 

implemented right from the start. 
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