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Executive Summary
Mixpanel offers a user analytics platform that helps organizations acquire,
engage, and drive user loyalty with actionable analytics – and then invest
in product and marketing strategies more quickly and intelligently.

Mixpanel commissioned Forrester Consulting to conduct a Total Economic
Impact™ (TEI) study and examine the potential return on investment (ROI)
enterprises may realize from the Mixpanel User Analytics platform. The
purpose of this study is to provide readers with a framework to evaluate the
potential financial value of the Mixpanel User Analytics platform on their
organizations.

Web analytics has become critical to businesses and core to digital
intelligence practices. It’s essential to understanding web and application
engagement and delivering optimal digital customer experiences; but
analytics has evolved way beyond browser sessions and time on page. To
truly understand customers, businesses must augment web analytics with
deep analysis of user behaviors across products and platforms.

To better understand the benefits, costs, flexibility, and risk associated with
this investment, Forrester interviewed five Mixpanel customers with an
aggregate total of 13 years’ experience using the Mixpanel platform.

Forrester created a composite Organization to describe the TEI of the
Mixpanel platform. The composite Organization is an Fortune1000 global
enterprise that a few years ago identified the need to better understand
user behavior data through deeper analytics. In response, it conducted due
diligence in identifying several cutting-edge information technologies that
could help it. After an in-depth review of these products and platforms, it
chose Mixpanel to simplify and accelerate its customer analytics journey.
The Organization has been using the Mixpanel platform for three years and
has taken advantage of professional services, such as training,
implementation management, and custom report consultations.

Key Findings
Forrester’s interviews with five existing customers and subsequent financial
analysis found that the composite Organization experienced benefits of
$1,875,032 over three years versus costs of $471,240, adding up to a net
present value (NPV) of $1,403,792 and an ROI of 298%.

Quantified benefits. The Organization experienced total benefits of
$1,875,032 (risk- and present value-adjusted), which are further detailed in
the Financial Analysis section. These quantified benefits are representative
of those experienced by the five interviewed customers:

› Increased revenue (gross profit) by improving customer LTV (life
time value), $230,477. Mixpanel provides the Organization with the
ability to tie one-to-one its customers’ behaviors on its software
applications to behaviors across the rest of the business, including call
centers, direct mail, customer care, and operations. This information is
used to drive better customer behavior, leading to higher conversion and
retention rates and subsequently increased revenue by improving
customer LTV.

Key Benefits

Increased revenue (gross profit)
by improving customer LTV:
$230,477

Productivity savings with self-
service capabilities:
$465,041

Cost avoidance of alternative
approach:
$1,179,514
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› Productivity savings with self-service capabilities, $465,041.
Interviewed customers benefited from Mixpanel’s speed to insights, i.e.,
the ability to run and produce analyses much faster than previous
manual processes. The data analyst team can now more easily perform
funnel, retention, correlation, & segmentation analysis. They can also
debug or problem-solve in more rapid succession, gaining immediate
insights into customer data and behavior.

› Cost avoidance of alternative approach, $1,179,514. To create and
maintain an in-house data analytics solution that approaches Mixpanel’s
reliability, accuracy, user efficiency, and performance, the Organization
would have to employ three data engineers full-time over our three-year
analysis. Forrester included Mixpanel fees in the Total Cost section;
therefore, this section represents the cost avoidance of the
Organization’s closest alternative, i.e., trying to match Mixpanel’s
performance using its legacy analytics environment.

Unquantified benefit. Some interviewed customers experienced the
following benefit, which they were not able to quantify for this study:

› A/B testing. Mixpanel gives its customers the opportunity to choose
which users will get A/B tests. Using information about users already in
Mixpanel, customers can run experiments on specific groups of users to
test an idea, add/remove features, change colors, and edit text or
images. After the test is run, it will reveal what users did afterwards; for
example, whether they came back again next week, or if conversion
rates improved.

Costs. The Organization experienced total costs of $471,240 (risk- and
present value-adjusted), which are further detailed in the Financial Analysis
section. These costs are representative of those experienced by the five
interviewed customers:

› Planning and implementation labor, $23,607. The Organization was
starting from zero in terms of having a comprehensive analytical
architecture in place, and it wanted to take the time to do it very cleanly
with proper integrations to existing databases. On average, the
interviewed customers spent 240 hours planning and implementing the
Mixpanel platform, prior to benefits being realized.

› Mixpanel platform fees, $540,000. Interviewed customers were using a
variety of Mixpanel startup and ongoing maintenance (Success)
packages, depending on the level of service needed from Mixpanel. The
composite Organization’s fees are $15,000 per month. Adjusted for
present value, the fees total $447,633 over three years.

Firms that excel at leveraging data and analytics to drive insights will be
more successful than their competitors. Common to all insights-driven firms
is their ability to leverage and scale the understanding of their customers
as they digitally engage. In other words, insights-driven firms are digitally
intelligent. While the practice of web analytics has been around for as long
as websites themselves, it has not stood still. Web analytics is evolving into
holistic user analytics as customer digital engagement changes and
businesses undergo digital transformation.

ROI
298%

Benefits PV
$1,875,032

NPV
$1,403,792

Payback
Less than
six months
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Total
Benefits

PV, $1,875K

Total costs
PV, $471K

Initial Year 1 Year 2 Year 3

Financial Summary (Present Value, Three
Years)

Payback
< 6 months

Increased
revenue

(gross profit)
by improving

customer
LTV, $230K

Productivity
savings with
self-service
capabilities,

$465K

Cost avoidance
of alternative

approach,
$1,179K

Planning and
Implementation

labor, $24K

Mixpanel
Platform Fees,

$448K

Benefits - $1,875K Costs - $471K

Financial Summary (Present Value, Three-Years)
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TEI Framework and Methodology
From the information provided in the interview, Forrester has constructed a
Total Economic Impact™ (TEI) framework for those organizations
considering investing in the Mixpanel User Analytics platform.

The objective of the framework is to identify the cost, benefit, flexibility, and
risk factors that affect the investment decision. Forrester took a multistep
approach to evaluate the impact that the Mixpanel User Analytics platform
can have on an organization:

DUE DILIGENCE
Interviewed Mixpanel stakeholders to gather data relative to the Mixpanel
User Analytics platform.

CUSTOMER INTERVIEWS
Interviewed five organizations using the Mixpanel User Analytics platform
to obtain data with respect to costs, benefits, and risks.

COMPOSITE ORGANIZATION
Designed a composite Organization based on characteristics of the
interviewed organizations.

FINANCIAL MODEL FRAMEWORK
Constructed a financial model representative of the interviews using the
TEI methodology and risk-adjusted the financial model based on issues
and concerns of the interviewed customers.

CASE STUDY
Employed four fundamental elements of TEI in modeling the Mixpanel
User Analytics platform’s impact: benefits, costs, flexibility, and risks.
Given the increasing sophistication that enterprises have regarding ROI
analyses related to IT investments, Forrester’s TEI methodology serves to
provide a complete picture of the total economic impact of purchase
decisions. Please see Appendix A for additional information on the TEI
methodology.

The TEI methodology
helps companies
demonstrate, justify,
and realize the
tangible value of IT
initiatives to both
senior management
and other key
business
stakeholders.

DISCLOSURES

Readers should be aware of the following:

This study is commissioned by Mixpanel and delivered by Forrester Consulting.
It is not meant to be used as a competitive analysis.

Forrester makes no assumptions as to the potential ROI that other
organizations will receive. Forrester strongly advises that readers use their own
estimates within the framework provided in the report to determine the
appropriateness of an investment in the Mixpanel User Analytics platform.

Mixpanel reviewed and provided feedback to Forrester, but Forrester maintains
editorial control over the study and its findings and does not accept changes to
the study that contradict Forrester’s findings or obscure the meaning of the
study.

Mixpanel provided the customer names for the interviews but did not participate
in the interviews.
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The Mixpanel Customer Journey
BEFORE AND AFTER THE MIXPANEL INVESTMENT

Interviewed Customers
For this study, Forrester conducted interviews with five Mixpanel
customers. Interviewed customers include the following, with each
promised anonymity:

Composite Organization
Based on the interviews, Forrester constructed a TEI framework, a
composite Organization, and an associated ROI analysis that illustrates
the areas financially affected. The composite Organization is
representative of the five customers that Forrester interviewed and is
used to present the aggregate financial analysis in the next section.

Description of composite.
The composite Organization is an F1000 global enterprise that a few
years ago identified the need to better understand user behavior data
through deeper analytics. In response, it conducted due diligence in
identifying several cutting-edge information technologies that could help
it. After an in-depth review of these products and platforms, it chose
Mixpanel to simplify and accelerate its customer analytics journey.

Goals And Objectives Of Interviewed Customers
For readers of this study, overall objectives should include the capture,
management, and analysis of customer data and insights to deliver a
holistic view of customers’ digital interactions for the purposes of
continuously optimizing business decisions and customer experiences
across the customer life cycle.
The composite Organization shared this overarching objective, as well as
the following specific objectives:

› Build better products and take bigger (but well-informed) risks on new
innovations and business models.

INDUSTRY INTERVIEWEE FEATURES USED
MONTHS OF
EXPERIENCE

SaaS (software as a
service) Product manager Acquisition, engagement,

conversion, A/B testing 60 months

Solar technology Digital director Engagement, conversion 36 months

Consumer technology Director, data science Retention, conversion 21 months

eCommerce Product manager Acquisition, engagement,
conversion, A/B testing 8 months

Financial services Director of engineering Conversion 33 months

“We have added no
additional analytics staff
in the last three years
even as our users have
doubled.”
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› Increase customer satisfaction and loyalty over time by deeply
understanding who its users are and how they engage throughout the
entire customer journey.

› Improve acquisition, activation, and retention flows by using behavioral
data to take targeted and intelligent action.

› Build a business culture of data-driven decision making by allowing
product, marketing, analytics, customer success, and customer
support teams to quickly and easily answer complex questions with
data.

› Use machine learning to automatically detect trends and anomalies in
data and predict what users will do next.

Key Results
The interviews revealed key results from the Mixpanel User Analytics
platform, including:

› Increased revenue (gross profit) by improving customer LTV.
Mixpanel provides the Organization with the ability to tie one-to-one its
customers’ behaviors on its software applications to behaviors across
the rest of the business, including call centers, direct mail, customer
care, and operations. This information is used to drive better customer
behavior leading to higher conversion and retention rates and
subsequently Increased revenue by improving customer LTV.

› Productivity savings with self-service capabilities. Interviewed
customers benefited from Mixpanel’s speed to insights, i.e., the ability
to run and produce analyses much faster than previous manual
processes. The data team can now more easily perform funnel,
retention, correlation, & segmentation analysis. They can also debug
or problem-solve in more rapid succession, gaining immediate
insights into customer data and behavior.

› Cost avoidance of alternative approach. To create and maintain an
in-house data analytics solution that approaches Mixpanel’s reliability,
accuracy, user efficiency, and performance, the Organization would
have to employ three data engineers full-time over our three-year
analysis. Forrester included Mixpanel fees in the Total Cost section;
therefore, this section represents the cost avoidance of the
Organization’s closest alternative, i.e., trying to match Mixpanel’s
performance using its legacy analytics environment.

 $230K in gross profit
 Two: data analysts

saved
 Rapid technology

evolution in a fast-
changing industry

 Three: data engineers
avoided

““I’m very satisfied with the
Mixpanel Success team.
They’re very professional,
proactive, and helpful, as well
as smart, organized, and
prompt in addressing all our
questions. They’ve played an
instrumental role from day
one.”

Anonymous customer
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The table above shows the total of all
benefits across the areas listed below,
as well as present values (PVs)
discounted at 10%. Over three years,
the interviewed organization expects
risk-adjusted total benefits to be a PV
of over $1.875 million.

Increase revenue
(gross) profit: 12% of

total benefits

Financial Analysis
QUANTIFIED BENEFIT AND COST DATA

Increased Revenue (Gross Profit) By Improving
Customer LTV
Mixpanel provides the Organization with the ability to tie one-to-one its
customers’ behaviors on its software applications to behaviors across the
rest of the business, including call centers, direct mail, marketing,
customer care, product development, UX and overall operations.

The Organization is then able to glean insights on what’s going on both
inside and outside the application that drives customer behavior and
measures and reports on that activity. This information is used to provide
better customer experiences that lead to higher conversion and retention
rates and subsequently increased revenue by improving customer LTV.

Using Mixpanel, the Organization can track all user action and behavior
inside applications and validate design and user experience hypotheses
with data and quantitative events; and ultimately making smarter
investments in their business. Funnel reporting reveals drops in
conversions and allows quick remedial actions to test or change
experiences.
One interviewed customer explained, “Mixpanel has enabled us to build a
level of customer insight across platforms online and offline that
previously was not attainable.”

Forrester calculates the benefit using the gross profit dollars associated
with the incremental revenue, which starts at $300,000 in Year 1, and as
the Organization climbs the learning and user adoption curves, revenue
increases and levels off at $400,000 in years 2 and 3. There are always
direct costs associated with producing revenue; therefore, an industry
average gross profit of 30% is the appropriate quantified benefit.

Risk: The assumptions relate to interviewed customers; readers’ results
may vary. Forrester has risk-adjusted the benefits downward by 15% in
recognition of wide variances in the interviewed customers’ benefit
assumptions.

Total Benefits

REF. BENEFIT YEAR 1 YEAR 2 YEAR 3 TOTAL
PRESENT

VALUE

Atr
Increased revenue (gross
profit) by improving customer
LTV

$76,500 $102,000 $102,000 $280,500 $230,477

Btr Productivity savings with self-
service capabilities $187,000 $187,000 $187,000 $561,000 $465,041

Ctr Cost avoidance of alternative
approach $474,300 $474,300 $474,300 $1,422,900 $1,179,514

Total benefits (risk-adjusted) $737,800 $763,300 $763,300 $2,264,400 $1,875,032

12%

three-year
benefit PV

$230,477
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Data analyst productivity:
33% of total benefits

Impact risk is the risk that the business
or technology needs of the
organization may not be met by the
investment, resulting in lower overall
total benefits. The greater the
uncertainty, the wider the potential
range of outcomes for benefit
estimates.

Productivity with self-
service capabilities: 25%

of total benefits

Productivity Savings With Self-Service Capabilities
Interviewed customers benefited from Mixpanel’s speed to insights, i.e.,
the ability to run and produce analyses much faster than previous
manual processes. One customer reported: “With Mixpanel, it’s faster by
multiples. It’s hard to compare because previously it took so long to do
even the most basic insight such as funnel analysis. It would have been
time-prohibitive to track and analyze data, build the dashboards, and
clean up the data. It could have been done, but we lacked the resources
and budget to do so internally.”

The Organization discovered that if the data is structured properly, the
insights are there for anyone in real time.

In addition the data team can now perform analyses on conversion
funnels, retention, and correlation more easily using Mixpanel. Analysts
tag and track their data from day one with Mixpanel so they can see the
entire user journey and understand how marketing, product, and
customer success performance impact user lifetime value. Previously,
applications were launched with no tagging, no tracking, and no insights
into what behaviors were happening.

Finally, the Organization can debug or problem-solve in more rapid
succession now with Mixpanel and gain immediate insights into customer
data and behavior.

Forrester asked interviewed customers how many more analysts, or
fractions thereof, they would need if they didn’t have Mixpanel but were
expected to provide the same high-quality data and insights. The
average reply was two full-time equivalents (FTEs). Using an industry
average fully loaded compensation of $110,000, the total three-year risk-
adjusted, present value savings is $465,041.

Risks. The assumptions relate to interviewed customers; readers’ results
may vary. Forrester has risk-adjusted the benefits downward by 15% in
recognition of wide variances in the interviewed customers’ benefit
assumptions.

Increased Revenue (Gross Profit) By Improving Customer LTV: Calculation Table

REF. METRIC CALC./SOURCE YEAR 1 YEAR 2 YEAR 3

A1 Increased revenue attributed to Mixpanel Interviews $300,000 $400,000 $400,000

A2 Gross profit percent Industry average 30% 30% 30%

A3 Gross profit A1*A2 $90,000 $120,000 $120,000

At Increased revenue (gross profit) by improving
customer LTV A3 $90,000 $120,000 $120,000

Risk adjustment ↓15%

Atr Increased revenue (gross profit) by improving
customer LTV (risk-adjusted) $76,500 $102,000 $102,000

25%three-year
benefit PV

$465,041
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Cost avoidance of
alternative approach:
63% of total benefits

Cost Avoidance Of Alternative Approach
Interviewed customers were asked about analytics vendors they used
before Mixpanel and/or whether they tried building an analytics system
in-house. Most customers reported a combination of vendor tools and in-
house solutions that complemented their subsequent investments in
Mixpanel.

However, those internal legacy data analytics solutions were at a
disadvantage. The Organization realized it could not keep up with
leading technology advances in areas of usage and user growth,
retention, engagement, and conversion.

Its previous analytics environment had issues with ingesting large
amounts of data from a myriad of servers, and no way of consolidating
the data and events. It was difficult to get access to the data, resulting in
failure to provide the proper insight and analysis of what was happening
with users.

The Organization had a reporting tool but spent significant engineering
time to get the data out into reports. It used ETL (extract, transform, and
load) tools to move data from the transactional system into a reporting
database. Often, the ETL tools failed, producing incorrect reports. With
no data consistency or structure to tie together the myriad of platforms,
users did not trust the data.

An alternative approach that the Organization avoided was to create and
maintain an in-house data analytics solution that approached Mixpanel’s
reliability, accuracy, user efficiency, and performance. This would have
involved employing three data engineers full-time over our three-year
analysis. The Organization invested in Mixpanel instead, thereby
avoiding the cost of the three data engineers. Forrester included
Mixpanel fees in the Total Cost section; therefore, this section represents
the cost avoidance of the Organization’s closest alternative, i.e., trying to
match Mixpanel’s performance using its legacy analytics environment.

Using an industry average fully loaded compensation of $186,000 for
data engineers, the total three-year risk-adjusted, present value savings
is $1,179,514.

Risks. The assumptions relate to interviewed customers; readers’ results
may vary. Forrester has risk-adjusted the benefits downward by 15% in
recognition of wide variances in the interviewed customers’ benefit
assumptions.

Productivity Savings With Self-Service Capabilities: Calculation Table

REF. METRIC CALC./SOURCE YEAR 1 YEAR 2 YEAR 3

B1 Data analysts saved Interviews 2 2 2

B2 Compensation per data analyst Industry average $110,000 $110,000 $110,000

Bt Productivity savings with self-service
capabilities B1*B2 $220,000 $220,000 $220,000

Risk adjustment ↓15%

Btr Productivity savings with self-service
capabilities (risk-adjusted) $187,000 $187,000 $187,000

“There are big advantages in
using partners such as
Mixpanel that are on the
leading edge of where this
technology is advancing,
unbiased in their pursuit of
building a really good product
and service that can cut across
many business categories. We
would not get those types of
advantages having just an
internal team.”

Anonymous customer

63%

three-year
benefit PV

$1.2 million
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Flexibility, as defined by TEI,
represents an investment in additional
capacity or capability that could be
turned into business benefit for a future
additional investment. This provides an
organization with the "right" or the
ability to engage in future initiatives but
not the obligation to do so.

Unquantified Benefit
The interviewed customers identified the following additional benefit of
investing in the Mixpanel platform but were not able to quantify the
benefit at the present time:

› A/B testing. Mixpanel’s A/B testing feature allows customers to
choose which users will get A/B tests. Using information about users
already in Mixpanel, customers can run experiments on specific groups
of users to test an idea, add/remove features, change colors, and edit
text or images. After the test is run, it will reveal what users did
afterwards, whether they came back again next week, or if conversion
rates improved.

Flexibility
The value of flexibility, or the potential for exercising future options, is
clearly unique to each customer, and the measure of its value varies
from organization to organization. There may be scenarios in which an
organization might choose to adopt the Mixpanel User Analytics platform
and later realize additional uses and business opportunities. The future
flexibility option expressed by customers is:

› Omnichannel vision. With Mixpanel, the Organization now has a sight
path to realizing an omnichannel vision, using real-time data as leading
indicators for conversion. As one example, combining mobile
geolocation to push offers (notifications) to users with purchase intent.
The user can then convert with an offered discount ready in the
application.

Flexibility would also be quantified when evaluated as part of a specific
project (described in more detail in Appendix A).

Cost Avoidance Of Alternative Approach: Calculation Table

REF. METRIC CALC./SOURCE YEAR 1 YEAR 2 YEAR 3

C1 Data engineers avoided (FTEs) Interviews 3 3 3

C2 Compensation per data engineer Industry average $186,000 $186,000 $186,000

Ct Cost avoidance of alternative approach C1*C2 $558,000 $558,000 $558,000

Risk adjustment ↓15%

Ctr Cost avoidance of alternative approach (risk-
adjusted) $474,300 $474,300 $474,300

“Being able to follow a user
from the beginning and being
able to consolidate data that
resides in a variety of different
places, and then using that
rich data to power reporting,
insights, and analysis is why
we invested in Mixpanel”.

Anonymous customer
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The table above shows the total of all
costs across the areas listed below, as
well as present values (PVs)
discounted at 10%. Over three years,
the Organization expects risk-adjusted
total costs to be a PV of $471,240.

Implementation risk is the risk that a
proposed investment may deviate from
the original or expected requirements,
resulting in higher costs than
anticipated. The greater the
uncertainty, the wider the potential
range of outcomes for cost estimates.

Planning And Implementation Labor
The Organization was starting from zero in terms of having a
comprehensive analytical architecture in place, and it wanted to take the
time to do it cleanly with proper integrations to existing databases. On
average, the interviewed customers spent 240 hours planning and
implementing the Mixpanel platform, prior to benefits being realized. At
an average cost of $186,000 ($89.42 per hour) for data engineers, it cost
the Organization $23,607 (risk-adjusted) to plan and implement
Mixpanel.

Risk. Interviewed customers described different degrees of initial time
and effort to plan and implement the Mixpanel platform. To account for
these variances, Forrester has risk-adjusted labor costs upward by 10%.

Mixpanel Platform Fees
Interviewed customers were using a variety of Mixpanel initial and
ongoing maintenance (Success) packages depending on the level of
service needed from Mixpanel. The composite Organization’s fees are
$15,000 per month including professional services such as training and
implementation consultations. Adjusted for present value, the fees total
$447,633 over three years. The currently available Mixpanel startup and
Success packages are listed below:

› Quickstart Package.

› Premier Lite Success Package.

Total Costs

REF. COST INITIAL YEAR 1 YEAR 2 YEAR 3 TOTAL
PRESENT

VALUE

Dtr Planning and
Implementation labor $23,607 $0 $0 $0 $23,607 $23,607

Etr Mixpanel Platform Fees $0 $180,000 $180,000 $180,000 $540,000 $447,633

Total costs (risk-adjusted) $23,607 $180,000 $180,000 $180,000 $563,607 $471,240

Planning And Implementation Labor: Calculation Table

REF. METRIC CALC. INITIAL YEAR 1 YEAR 2 YEAR 3

D1 Hours to plan and deploy Mixpanel Interviews 240

D2 Cost per hour (rounded) $186,000/2080
hours $89.42

Dt Planning and implementation labor D1*D2 $21,461 $0 $0 $0

Risk adjustment ↑10%

Dtr Planning and implementation labor
(risk-adjusted) $23,607 $0 $0 $0
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› Premier Success Package.

› Signature Success Package.

Risks. Forrester did not risk-adjust these fees because they are actual
fixed fees quoted by Mixpanel.

Mixpanel Platform Fees: Calculation Table

REF. METRIC CALC. INITIAL YEAR 1 YEAR 2 YEAR 3

E1 Mixpanel platform fees $15,000 per
month $0 $180,000 $180,000 $180,000

Risk adjustment 0%

Etr Mixpanel platform fees $0 $180,000 $180,000 $180,000
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The financial results calculated in the
Benefits and Costs sections can be
used to determine the ROI, NPV, and
payback period for the interviewed
organization’s investment. Forrester
assumes a yearly discount rate of 10%
for this analysis.

Financial Summary
CONSOLIDATED THREE-YEAR RISK-ADJUSTED METRICS

Cash Flow Chart (Risk-Adjusted)

 -$0.5 M

$0.5 M

$1.0 M

$1.5 M

$2.0 M

Initial Year 1 Year 2 Year 3

Cash
flows

Total costs

Total benefits

Cumulative net benefits

These risk-adjusted ROI,
NPV, and payback period
values are determined by
applying risk-adjustment
factors to the unadjusted
results in each Benefit and
Cost section.

Cash Flow Table (Risk-Adjusted)

INITIAL YEAR 1 YEAR 2 YEAR 3 TOTAL
PRESENT

VALUE

Total costs ($23,607) ($180,000) ($180,000) ($180,000) ($563,607) ($471,240)

Total benefits $0 $737,800 $763,300 $763,300 $2,264,400 $1,875,032

Net benefits ($23,607) $557,800 $583,300 $583,300 $1,700,793 $1,403,792

ROI 298%

Payback period Less than
six months



16 | The Total Economic Impact™ Of The Mixpanel User Analytics Platform

The Mixpanel User Analytics
Platform: Overview
The following information is provided by Mixpanel. Forrester has not
validated any claims and does not endorse Mixpanel or its offerings.

Mixpanel offers a user analytics platform that helps organizations
acquire, engage, and retain users with actionable analytics including
insights and fast iterations throughout the product development process.

Mixpanel is marketed to the following customer categories: financial
services, consumer technology, eCommerce, software-as-a-service
(SaaS), and media and entertainment.

The platform helps customers to:

› Drill into data and find out where to focus resources when building
products.

› Conduct ad-hoc analysis and answer complex questions quickly.

› Give their entire organizations – from product to marketing to
customer success – the ability to deeply understand users and take
targeted action from the tools they already use, such as CRM,
marketing automation, and customer success software.

› Save time and broaden their understanding of users with automatic
insights that surface trends, anomalies, and interesting user groups –
even if you don’t know what to look for. Visualize your data in different
ways. Smooth out noisy results to really understand what’s going on.

› Experiment and learn with both native and integrated A/B testing tools
– and then nudge users in the right direction with native and
integrated messaging, notification, and SMS functionality.

› Get a bird’s-eye view of the entire user journey by unifying and then
analyzing on and offline data from different platforms and products
from one central place.
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Appendix A: Total Economic Impact
Total Economic Impact is a methodology developed by Forrester
Research that enhances a company’s technology decision-making
processes and assists vendors in communicating the value proposition
of their products and services to clients. The TEI methodology helps
companies demonstrate, justify, and realize the tangible value of IT
initiatives to both senior management and other key business
stakeholders.

Total Economic Impact Approach

Benefits represent the value delivered to the business by the
product. The TEI methodology places equal weight on the
measure of benefits and the measure of costs, allowing for a
full examination of the effect of the technology on the entire
organization.

Costs consider all expenses necessary to deliver the
proposed value, or benefits, of the product. The cost category
within TEI captures incremental costs over the existing
environment for ongoing costs associated with the solution.

Flexibility represents the strategic value that can be
obtained for some future additional investment building on
top of the initial investment already made. Having the ability
to capture that benefit has a PV that can be estimated.

Risks measure the uncertainty of benefit and cost estimates
given: 1) the likelihood that estimates will meet original
projections and 2) the likelihood that estimates will be
tracked over time. TEI risk factors are based on “triangular
distribution.”

The initial investment column contains costs incurred at “time 0” or at the
beginning of Year 1 that are not discounted. All other cash flows are discounted
using the discount rate at the end of the year. PV calculations are calculated for
each total cost and benefit estimate. NPV calculations in the summary tables are
the sum of the initial investment and the discounted cash flows in each year.
Sums and present value calculations of the Total Benefits, Total Costs, and
Cash Flow tables may not exactly add up, as some rounding may occur.

PRESENT
VALUE (PV)

The present or current value of
(discounted) cost and benefit
estimates given at an interest rate
(the discount rate). The PV of costs
and benefits feed into the total NPV
of cash flows.

NET PRESENT
VALUE (NPV)

The present or current value of
(discounted) future net cash flows
given an interest rate (the discount
rate). A positive project NPV
normally indicates that the
investment should be made, unless
other projects have higher NPVs.

RETURN ON
INVESTMENT (ROI)

A project’s expected return in
percentage terms. ROI is
calculated by dividing net benefits
(benefits less costs) by costs.

DISCOUNT
RATE

The interest rate used in cash flow
analysis to take into account the
time value of money. Organizations
typically use discount rates
between 8% and 16%.

PAYBACK
PERIOD

The breakeven point for an
investment. This is the point in time
at which net benefits (benefits
minus costs) equal initial
investment or cost.


