
 

HOW MIXPANEL INSPIRED A NEW B2B 
TOOL IN TICKETMASTER ONE 

 
OVERVIEW  
Ticketmaster, the world’s leading 5cke5ng company 
and top ten e-commerce site, delivers 480 million 
5ckets to fans in 28 countries.  

To service its porAolio of venues, ar5sts, and 
promoters, the entertainment plaAorm built 
Ticketmaster ONE, a suite of B2B products. This 
plaAorm allows clients to manage events, create 
and execute effec5ve marke5ng, and view sales 
and aIendance repor5ng.  

One of Ticketmaster ONE’s B2B applica5ons is 
FanBuilder, a tool that finds, targets, and converts 
more customers.  

FanBuilder gives clients segmented data that 
provides valuable insights into what makes for an 
effec5ve digital marke5ng campaign. Christopher 
Vezzuto, Senior SoPware Engineer at Ticketmaster, 
leads the data-driven development team there.  

“WITH MIXPANEL, WE MEASURE 
FANBUILDER’S ADOPTION AND GET 
GRANULAR INSIGHT INTO HOW 
EFFECTIVELY WE MEET THE NEEDS OF 
OUR CLIENTS.”  

SOLUTION  
Different from its e-commerce marketplace, 
Ticketmaster ONE’s product owners measure and 
build the plaAorm like a business-to-business SaaS 
solu5on.  

To understand its wide array of clients, 
Ticketmaster ONE implemented Mixpanel’s user 
analy*cs across all its business applica5ons.  

The FanBuilder team has their own dedicated 
Dashboards, which they use to measure 
performance of their product and informs what 
they share with their Execu5ve team.  

“DASHBOARDS IS THE HUB OF OUR 
PRODUCT METRICS. I GO HERE TO 
MAKE SURE FEATURES ARE 
PERFORMING THE WAY WE NEED 
THEM TO ON A DAILY, WEEKLY, 
MONTHLY, AND ANNUAL BASIS.”  

“Ul5mately we care about driving engagement, 
adop5on, and increasing usage over 5me,” 
Christopher said.  

Insights, Funnels, and Reten*on help the 
FanBuilder team understand engagement by user-
type and company so they can retain and grow the 
most profitable venues, ar5sts, and promoters.  

In addi5on, the Ticketmaster ONE team is able to 
help their customer-facing teams become more 
data-driven by connec*ng Salesforce data with 
Mixpanel, driving a beIer customer experience.  

RESULTS 
Spo:ng points of improvement in the product  

“One of the most powerful things we track is any 
and all error cases that occur within FanBuilder,” 
Christopher said.  
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“For example, if someone tries to export fan 
informa5on to Facebook – or do whatever we 
allow in the tool – and the user only gets halfway 
through the process and receives an error, we’re 
able to measure and analyze those cases in 
Mixpanel.”   

“UNDERSTANDING USAGE PATTERNS 
HELPS US DISCOVER PLACES IN OUR 
PRODUCT THAT NEED ATTENTION OR 
IMPROVEMENT.”   

It’s also an opportunity to automate certain types 
of analysis with Automa*c Segmenta*on, saving 
5me and engineering resources to focus on solving 
larger and more strategic problems.   

“Some of the most valuable informa5on that I get 
from Mixpanel comes from the peaks and valleys in 
the data. If a user performs the same ac5on 50 
5mes in a row, there is probably something we can 
automate or improve,” Christopher con5nued.  

“FINDING THESE ANOMALIES 
AUTOMATICALLY AND PROVIDING 
INSIGHT INTO WHY THEY MAY HAVE 
OCCURRED HELPS ME AND MY TEAM 
BUILD A BETTER USER EXPERIENCE.”  

How user analy*cs inspired Suggested Audiences  

When someone builds a campaign within 
FanBuilder, they have the op5on of employing the 
segmenta5on tool so that marketers can drive 
more 5cket sales by targe5ng specific audiences.  

“For example, if a venue wants to drive aIendees 
to its upcoming Metallica show, then a venue’s 
marketer would target the people who aIended 
the latest concerts featuring metal bands, and get 

even more specific by selec5ng individual ar5sts 
like, Ozzy Osbourne.”  

“WITH MIXPANEL, WE SAW THIS 
USAGE PATTERN REPEAT OVER AND 
OVER. WE DECIDED TO TURN A 10-
STEP PROCESS INTO A ONE-CLICK 
SOLUTION – SUGGESTED 
AUDIENCES.”    

“Using a data-driven development strategy, our 
team uses Mixpanel to find insighAul usage trends,” 
con5nued Christopher. “Now, we can more easily 
recognize the strengths and weaknesses of our 
product and con5nue to deliver a great experience 
to our clients.”  

Informed by insights found in Mixpanel, Suggested 
Audiences allows Ticketmaster ONE’s clients to 
query across all Ticketmaster data so that they can 
reach more relevant concert-goers.   

“According to some data we’ve collected, a large 
reason people don’t buy specific events relevant to 
them is that they don’t know about them.” 

“WITH SUGGESTED AUDIENCES, 
WE’RE ABLE TO SURFACE MORE 
RELEVANT CONCERTS TO OUR 
CUSTOMERS AND ULTIMATELY DRIVE 
MORE REVENUE FOR THE COMPANY.”  
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